
 

Jason Cooley - Intergovernmental Relations and Project Manager.  
Jason joined the City of Frisco as the Strategic Services Manager in the City 
Manager’s Office in June of 2015. In this role Jason led the tracking of 
budget and progress for the City’s bond funded capital projects. During his 
time in Frisco, Jason has been assigned to work with the Parks and 
Recreation department in the capacity of Interim Director and Assistant 
Director. Currently Jason is the Intergovernmental Relations and Project 
Manager in the City Manager’s Office.   

Jason joined SGR in 2014 as Senior Vice President, and is a former municipal executive having 
served in the role of Budget/Finance director and Innovation Director for several Dallas metro-
area cities. Before coming to SGR, Jason served as the Innovation Director for the City of 
McKinney, Texas. In that role, Jason led the development and implementation of the City’s 
innovation delivery team (IDT) concept. The IDT was responsible for finding new ways to 
discover, implement and manage innovation to streamline operations and improve productivity.  

Jason also served as the City of McKinney’s Director of Strategic Planning and Budget. In this 
role, he managed the strategic planning and purchasing functions and led all aspects of the 
development and management of the City’s $212 million annual operating budget. He was hired 
in 2009 as Strategic Services Manager, leading the City’s organizational efficiency and 
productivity initiatives and serving as internal auditor.  

Jason worked in Washington, D.C. for the Performance Institute, a non-profit think tank, 
focusing on government productivity. He later worked for Management Analysis, Inc. In 2005, 
he moved to Dallas as Internal Auditor with the City of Arlington Police Department. He held 
that role for two years before moving to Arlington’s Office of Management and Budget as the 
Organization Effectiveness Coordinator. Jason then joined the Town of Addison as Budget and 
Purchasing Manager. 

Jason holds a Bachelor’s Degree in Speech Communication and a Master’s Degree in Political 
Science from the University of Southern Mississippi, and a Ph.D. in Public Affairs from the 
University of Texas at Dallas. Jason is married to his wife Jenn, and has two daughters Maggie 
and Mallory.  

 

Tyler J. Hjorth has worked in electrical power generation and 
distribution industries for over twenty-five years, serving in both technical and 
managerial roles.  Tyler successfully designed, maintained, and operated various 
types of complex power systems, including those at Eastman Chemical in 
Longview, South Texas Project Nuclear in Bay City, and Texas A&M University 
in College Station where he recently completed the construction and 

commissioning of a new 138 kV substation and distribution center.  As Manager, Electrical 
Services at Texas A&M University, Tyler oversaw the nearly 50% increase in campus electrical 
consumption in just over five years and managed a distribution automation system for control of 



the power distribution network.  Currently, Tyler is the Assistant Director, Public Services – 
Electric Utility at the City of San Marcos and has oversight of ongoing projects for an outage 
management system, next generation smart metering upgrades, reliability and resiliency 
upgrades, installation of SCADA with a fiber loop around the City to various substations, load 
centers, and critical infrastructure locations, and other projects centered on reliability, resiliency, 
and capacity expansion. 
 
A 1991 graduate from Texas A&M University with a B.S. in Electrical Engineering, Tyler is a 
licensed Professional Engineer in the state of Texas, a member of the Institute of Electrical and 
Electronic Engineers since 1990, and a member of American Public Power Association. 
 
Tyler can be reached at THjorth@sanmarcostx.gov, 512.393.8309, or 630 E. Hopkins in San 
Marcos, TX 78666. 
 

Craig Hopkins - is the Chief Information Officer and Director of Information 
Technology Services for the City of San Antonio, Texas. San Antonio is the seventh largest 
municipal corporation in the U.S. with over 13,000 employees, an annual operating and capital 
budget of $2.8 billion, assets of $24 billion, and a city population of more than 1.6 million 
residents. Craig is responsible for all information technology operations, applications support, 
service delivery, cyber security, project management, and business relationship functions for 40 
diverse departments across over 500 city facilities. He also has enterprise leadership roles in 
customer experience design, employee workplace of the future, smart cities strategy and 
implementation, technology research and innovation, and workforce leadership and 
development.  
 
Prior to his current role with the City of San Antonio, Craig spent 20 years at United Services 
Automobile Association (USAA) in a variety of functional and key leadership roles. Starting as 
an IT Systems Analyst immediately after MBA school in 1997, Craig managed large facilities 
management and corporate applications implementations. This experience then led to project 
responsibilities with new internet and ecommerce platforms and large global customer 
relationship management systems. Additional leadership responsibilities included Vice President 
positions in customer service, digital transformation, and then Senior Vice President positions in 
corporate strategy, corporate development, information technology shared services, global 
sourcing, corporate procurement, and technology innovation. 
 
Craig is a U.S. Coast Guard veteran with both shipboard and small boat experience as a 
Machinery Technician, Federal Law Enforcement Officer, Small Boat Engineer, Emergency 
Medical Technician, and Heavy Weather Coxswain. He was stationed on the CGC Mellon in 
Seattle, Washington with deployments from the Bearing Sea in Alaska to the southern waters of 
the California Baja and Central America. After completing “A” school in Yorktown, Virginia, he 
was stationed at a motor life boat station in St. Joseph, Michigan, where he met and married 
Trish. 
 
After the Coast Guard, Craig followed Trish as a military spouse as she served in the U.S. Navy 
Medical Service Corps. Trish was stationed in Okinawa, Japan; Portsmouth, Virginia; 
Kalamazoo, Michigan for graduate school at Western Michigan University; and finally Fort Sam 



Houston, in San Antonio, Texas. They have lived in San Antonio for more than 20 years where 
they have raised their family. 
 
Craig earned his Associates degree in Management from the University of Maryland while 
stationed oversees in Okinawa, his Bachelor’s degree in Business Administration from Saint Leo 
University while stationed in Portsmouth, and a Master’s in Business Administration from 
Western Michigan University, Haworth College of Business when they both returned to WMU in 
1997. 
 
Craig was born and raised in Worcester, Massachusetts and has been married to his wife Trish 
for over 30 years.  Trish is also a WMU graduate with bachelors and masters degree’s in 
Occupational Therapy. They have three children: Jake, Grace and Zachary. 
 
 

Melissa Kraft - Melissa has been helping governments innovate and improve their 
operations through the cutting-edge application of technology for more than 18 years. Working 
in both the public and private sectors, she has created, installed and supported advanced 
applications and technology for local governments serving hundreds of thousands of citizens and 
customers across the United States.  In addition, Melissa has held various senior IT positions 
with Buchanan Associates, Aastra Telecom and the United States Army where she twice served 
in Iraq. 
 
Melissa holds a bachelor of science from Troy University and a Master of business 
administration from Sam Houston State University.  She is also a Cisco-Certified Security 
Professional and Network Associate, an EC Council Certified Hacker and is a Certified 
Information Security Manager through the Information Systems Audit and Control Association 
(ISACA).   
 
When she’s not at work, she is probably boxing or spending time with her husband and kids. 
 
 

Tillman L. Lay is a partner in the Washington, D.C., law firm of 
Spiegel & McDiarmid LLP.  He specializes in representing local 
governments and other public sector clients on telecommunications, 
broadband, cable television, franchising, rights-of-way, tax, constitutional, 
antitrust and other federal law matters before the courts, the FCC and 
Congress.  His clients have included scores of local governments across the 
nation.  On their behalf, he has testified before Congress, briefed and argued 
cases in numerous courts, and made filings in scores of FCC proceedings.  

Mr. Lay was NATOA’s 2006 Member of the Year.  He received his undergraduate degree with 
highest honors from the University of Tennessee, and he is a magna cum laude graduate of the 
University of Michigan Law School. After law school, he clerked for the Chief Judge of the U.S. 
Court of Appeals for the Fifth Circuit.  
 



Robert M. Perez is the Interim Director of Public Works for the City of Dallas.  Robert 
holds a B.A. in English, an M.P.A., and is a Ph.D. Candidate with a concentration in 
Organizational Leadership.  Robert began his public sector career working for the City of San 
Antonio, where he spent 16 years in various departments, including Community Initiatives, the 
Metropolitan Health District, the Office of Management and Budget, and Public 
Works/Transportation and Capital Improvements.  In October 2017, Robert joined the City of 
Dallas as an Assistant Director of Public Works where he oversaw Right-of-Way Management 
and Construction.  As of August 2018, Robert was appointed Dallas’ Interim Director of Public 
Works and in this capacity, he oversees Right-of-Way Management and Construction, 
Engineering, and Street Maintenance.           
 

Cynthia Garza Reyes -Currently, Cynthia serves as the Director of Business 
Development and Infrastructure for the City of Pharr Economic Development Corporation.  
Cynthia oversees all federal and state priorities surrounding the city and the city owned Pharr 
International Bridge along with additional program initiatives, all higher education 
collaborations, and private/public partnerships within the city or the EDC.     
 
Prior to her time with the City of Pharr, Cynthia’s was the former District Director for Former 
Congressman Ruben Hinojosa of the 15th Congressional district.  During her tenure with the 
Congressman, she began as an intern and a staff assistant in his Washington DC office right of 
college. Cynthia began her service as a Constituent Representative and the Congressman's 
District Scheduler. She later became the District Director and was in charge of the southern 
portion Texas Congressional District 15 encompassing Hidalgo, Brooks, Duval, and Jim Hogg 
counties with a congressional district population of over 800,000 constituents.  As director, she 
oversaw the development of city, county, and federal projects throughout the district and all 
communications with federal government agencies and constituents in the region. Along with her 
district staff, Cynthia managed and coordinated various workshops, press events, and large 
national rollouts for constituents, community leaders, and non- profit organizations for 
Congressional District 15.  
 
During her time in the Congressional District office, she also joined his campaign team as the 
Deputy Field and Public Relations Director/Campaign Manager.  As Campaign Manager, 
Cynthia has successfully ran four Congressional Campaigns for Congressman Hinojosa while 
also working in the Congressman's Edinburg District Office. While working in the 
Congressman's office and running his campaign, Cynthia has learned the art of balancing, 
canvassing field operations, fundraising, promotional marketing/media items, management of 
campaign team and volunteers, campaign finance budgeting, debate preparation and media 
communications.   
 
Cynthia is a graduate of Texas A&M University in College Station, Texas. Cynthia is married to 
Gabriel Reyes of Edinburg, Texas and has been blessed with a beautiful daughter named Cynthia 
Sophia Reyes and baby boy Andres Reyes. 
 

 



 
Austin Stevenson  is an Assistant City Attorney for the City of McAllen, Texas where 
he primarily focuses his practice on civil litigation defense, land use, utility issues, and municipal 
prosecution. He earned his J.D. at the SMU Dedman School of Law and his BBA and BA from 
the University of Texas at Austin.  He serves on the Executive Board of Leadership McAllen and 
spends his free time enjoying tacos in the Rio Grande Valley. 
 

Joseph Van Eaton 
Partner 
Washington, DC  
2000 Pennsylvania NW 
Suite 5300 
(202) 370-5306  
Joseph Van Eaton represents government agencies on a broad range of 
communications issues in federal and state courts, before federal and state 

agencies, and at the negotiating table. Mr. Van Eaton is a partner in Best Best & Krieger LLP’s 
Municipal Law practice group in the firm’s Washington, D.C. office. Prior to joining the firm in 
2011, he was a founding partner of Miller & Van Eaton, a nationally-recognized 
telecommunications law firm. 
 
Mr. Van Eaton has helped communities develop wireline and wireless communications 
ordinances, negotiated franchises for cable and telecommunications service providers, assisted 
communities in developing their own communications networks, and successfully defended local 
government efforts to establish and operate municipally-owned systems. He has been a leading 
advocate for local governments before the FCC, including in key rulemakings affecting local 
authority to regulate placement of wireless facilities. Mr. Van Eaton has been involved in 
development of publicly-owned and non-profit broadband networks.  
 
Mr. Van Eaton has significant litigation and appellate experience, and has successfully argued 
cases in most of the U.S. Courts of Appeal and before several state Supreme Courts.   
 
Mr. Van Eaton received his law degree, cum laude, from the University of Pennsylvania in 1979 
and his undergraduate degree, magna cum laude, from Syracuse University in 1975.  He is a 
member of the Bar of the District of Columbia, and a member of the Federal Communications 
Bar Association.  
 
 

 

Nancy Werner is General Counsel of the National Association of 
Telecommunications Officers and Advisors.  Prior to joining NATOA, Nancy 
was Of Counsel at the law firm of Beery, Elsner & Hammond, LLP in Portland, 
Oregon, where she represented local government with a focus on 
communications law, right of way management and utility franchises. She has 
represented clients in state and federal court on issues including cable franchise 



renewals, telecommunications law, right of way regulations and fees and home rule authority. 
Nancy previously was a litigator at Kirkland & Ellis in Chicago and O'Melveny & Myers in Los 
Angeles. Nancy is a graduate of the University of Southern California Law School, where she 
was on the staff of the USC Law Review. 
 


