
2021 TATOA Conference Agenda  
November 4-5 

Julia Ideson Library Building 
Houston, Texas 

 
*Meals will be provided for Thursday breakfast, lunch and dinner, and Friday breakfast. 
*Conference hotel room block secured at Hyatt Regency downtown Houston   
 
 
TATOA Conference Day One (8:30 AM – 4:30 PM) 
 
Welcome (8:30 – 8:55 AM) 

 Introduction of Mayor Turner  
o David McElroy, TATOA President (welcome) and Ted Irving (introduction of 

Mayor) 

 Official Opening of Conference  
o Honorable Sylvester Turner, Mayor, City of Houston (Need to invite) 

 House Keeping & Introduction of P&L and Programming Tracks  
o David McElroy, TATOA President 

 
P&L Sessions 
 

 9:00 – 10:00 AM -- State Legislative Update: This year the Texas Legislature met in Austin 
for its 87th regular legislative session and several special sessions that resulted in the passage 
of a number of new laws of interest to local governments in several areas, including 
emergency preparedness associated with operation of the electric grid, expansion of 
broadband access, individual rights issues, and redistricting.  This session will provide an 
overview of the bills passed by the legislature that will local government operations.  

o Speaker:  
 Snapper Carr, Partner & General Counsel, Focused Advocacy (Confirmed) 

 

 Break: 10:00 – 10:15 AM 
 

 10:15 AM – 11:30 PM -- Taking Advantage of Federal Broadband Grant Funds:  In the 
last two years, Congress has allocated federal relief funding for state and local governments 
in response to the COVID-19 pandemic and to restore aging infrastructure.  Some of these 
funds are available for local broadband projects through competitive grant programs to be 
dispersed at the federal and state levels.  How can your local community take advantage of 
these funding opportunities?  In this session, our expert panelists will provide an overview 
of federal broadband funding opportunities, statutory and regulatory eligibility 
requirements, review the actions local stakeholders can take to position themselves for 
success, and explain the process for crafting well prepared grant submissions.  

o Speakers:  
 Joanne Hovis, CTC Energy & Technology (Invited) 
 Rene Gonzalez, Lit Communities (Invited) 

 



 Sponsor Fair: 11:30 AM – 12:00 PM 
 

 Lunch: 12:00 – 1:00 PM  
o Introduction of Luncheon Sponsors/Program  

 TATOA President or Board Member 
 

o Sponsor Addresses  
 Nelco Media and Verizon  

 
 

 1:00 - 2:00 PM -- Framework for Selecting the Right Broadband Solution for Your 
Community:  In December 2020, through the American Rescue Plan, Congress allocated 
$350 billion in funds to assist states and local governments recover from the devastating 
economic effects of the COVID-19 pandemic.  In mid-2021, the U.S. Department of the 
Treasury issued guidelines for use of the funds and started disbursing a portion of the 
funds.  Many cities and counties in Texas have received these funds which may be used in 
part to deploy broadband infrastructure.  But how should local governments go about 
selecting the right broadband solution for its community?  In this session you will hear 
from two city officials that played a significant role in guiding their respective communities 
through this legal, policy, and business process before federal funds were available.  Their 
experience serves to guide other local communities facing the same challenge, but with the 
advantage of available funds.  

o Speakers:  
 Noel Bernal, City Manager, City of Brownsville (Confirmed) 
 Ambrosio Hernandez, MD, Mayor, City of Pharr (Invited) 

 

 2:00 – 3:00 PM -- Municipal Broadband Infrastructure Solutions to Address the Local 
Needs: Several cities across Texas are no longer waiting for the private deployment of 
broadband infrastructure to address the digital divide.  These communities are deploying 
their own broadband solutions to take full advantage of economic opportunities in the 
digital economy and address persistent social issues such as the homework gap.  This panel 
will present two case studies of local governments that have taken the future into their own 
hands by deploying broadband infrastructure to address local needs.  The City of Mont 
Belvieu will address its deployed of the fiber network that powers MB Link, which 
provides gigabit speed broadband service to city residents.  And the City of McAllen will 
highlight its citywide WiFi mesh network solution deployed in response to the Coronavirus 
pandemic to connect students with the internet to accommodate distant learning.  

o Speakers:  
 City of Mont Belvieu Brian Ligon, Communications and Marketing 

Director; Scott Swigert, Interim City Manager; Dwight Thomas, Director of 
Broadband and Information Technology Services - City of Mont Belvieu 

 City of McAllen - Dir. of Communications Xochitl Mora, Director of IT 
Robert Acosta (Confirmed) 

 

 Break: 3:00 – 3:30 PM 
 



 3:30 – 4:30 PM – The Power of Partnerships in Addressing Digital Inclusion:  When it 
comes to bridging the digital divide, broadband infrastructure is essential but only a means 
to an end – a tool to improve the quality of life of people in the community.  Low-income 
families, elders, and communities of color are disproportionately underserved when it 
comes to broadband connectivity, which translates into difficulty adopting the technology of 
the digital economy.  Local governments and non-profit organizations have mobilized in 
the last decade to develop broadband development plans, digital inclusion plans, and 
digital literacy programs to serve these disadvantaged members of the community.  In this 
session, our expert panelists will discuss how local governments, philanthropic 
organizations, and non-profit entities are partnering to close the digital divide through 
planning, funding, and community programs.  The panel will also address how the federal 
Community Reinvestment Act allows local banks to financially support community 
broadband projects.  

o Speakers:  
 Joshua Williams City of Houston Dept of Innovation 
 Jordana Barton, Vice-President of Community Investment, Methodist 

Healthcare Ministries (Confirmed) 
 

 
TATOA Conference Day 2 (8:00 AM – 12:00 PM) 
 
Breakfast and Business Meeting: 8:00 – 8:55 AM 
 
 

 9:00 – 9:50 AM - JOINT SESSION -Addressing Over-the-Top (OTT) and Close-
Captioning PEG Solutions: Technological innovation is changing the way PEG channels 
operate and reach new audiences.  In this joint P&L and Programming session our 
panelists will address legal considerations associated with establishing an OTT PEG 
channel presence and implementing new close-captioning technology solutions for PEG 
viewers that are hearing impaired.  The panel will also address operational issues as well as 
technology options available in the market to implement these innovative technologies.  

o Speakers  
 Jamie Mauldin, Lloyd Gosselink 
 TBD, Representative, OTT Equipment Company or Ted Irving 
 TBD, Representative, Closed-Captioning Services Company or David 

McElroy  
 TBD, Nancy or Tim concerning P&L Closed Captions 

 
 
Break: 9:50 – 10:00 AM 

 
 

 10:00 – 11:30 AM -- Federal Communications Policy Update: Events in Washington, D.C. 
at Congress, the FCC, and other federal agencies, as well as federal court appeals of agency 
regulations, can have significant impacts on how local governments in Texas manage their 
rights-of-way, collect fees for use of local infrastructure, and provide essential public 



services to their citizens.  Our panel of experts will provide an overview of the most recent 
congressional initiatives, agency rulings, and court proceedings in the area of 
communications policy that impact local governments.  

o Speakers:  
 Tim Lay, Partner, Spiegel & McDiarmid (Confirmed) 
 Nancy Werner, General Counsel, National Association of 

Telecommunications Officers & Advisors (NATOA) (Confirmed) 
 
 

Programming Sessions 
 
TATOA Conference Day One (8:30 AM – 4:30 PM) 
 
Welcome (8:30 – 8:55 AM) 

 Introduction of Mayor Turner  
o David McElroy, TATOA President (welcome) and Ted Irving (introduction of 

Mayor) 

 Official Opening of Conference  
o Honorable Sylvester Turner, Mayor, City of Houston (Need to invite) 

 House Keeping & Introduction of P&L and Programming Tracks  
o David McElroy, TATOA President 

 
 

 9:00 – 10:00 AM  Humorous, High Hitting and Award Winning Production: So what do a 
Southlake Cop and Flower Mound’s Station Manager have in common? Both were in film 
school at Baylor at the same time, both are pretty funny, and both have won state, regional 
and national awards for their projects with some gathering hundreds of thousands of online 
views. (Warning: Social media strategy might come up here as well since many of us wear 
multiple hats.)  

o Speakers:  
 Brad Uptmore, Public Information Officer, City of Southlake Police 

Department 
 Adam Spiess, Station Manager, Town of Flower Mound 

 
 

 Break: 10:00 – 10:15 AM 
 

 10:15 AM – 11:30 PM -- Remote Production Gear and Workflow: HTV (Houston 
Television) will discuss and demo its LiveStream multicam portable box systems along with 
the ACME GO Live 4K streaming boxes. Both are used for virtual meeting streams and 

multicam TV show productions both on and off-site.  
o Speakers:  

 Keith Jackson, Senior Communications Producer, HTV 
 Ted Irving, Dir. of HTV 

 

 Sponsor Fair: 11:30 AM – 12:00 PM 



 

 Lunch: 12:00 – 1:00 PM  
o Introduction of Luncheon Sponsors/Program  

 TATOA President or Board Member 
 

o Sponsor Addresses  
 Nelco Media and Verizon  

 

 1:00 – 3:00 PM Tour of HTV Facilities:  Located on the ground floor of Houston’s 
Historic City Hall, tour HTV’s 12,000 sq. ft. facility that covers City Hall and the City Hall 
Annex. The facility features two large TV studios available for rental, with production 
services available, a podcast studio, two control rooms, green room, and edit bays.  

o Speakers:  
 Ted Irving, Director of Houston Television, and HTV Staff 

 

 3:00 – 4:30 Gadgets, Gadgets, GADGETS!:  Are your Co-workers, friends & family, even 
pets, sick and tired of your endless rants about all your new gear?  Well…calling all gear 
heads, audio files and AV nerds, this is your time to shine!  We actually WANT to hear 
about your latest gadgets.  This “Show & Tell” session is a great way to show all of your 
peers just how smart you are by bringing that one piece of equipment that none of us even 
had the slightest clue existed.  Big or small, bring it all, and tell us how it helps with your 

everyday production. 
 

 TATOA Conference Day 2 (8:00 AM – 12:00 PM 
 

 9:00 – 9:50 AM - JOINT SESSION -Addressing Over-the-Top (OTT) and Close-
Captioning PEG Solutions: Technological innovation is changing the way PEG channels 
operate and reach new audiences.  In this joint P&L and Programming session our 
panelists will address legal considerations associated with establishing an OTT PEG 
channel presence and implementing new close-captioning technology solutions for PEG 
viewers that are hearing impaired.  The panel will also address operational issues as well as 
technology options available in the market to implement these innovative technologies.  

o Speakers  
 Jamie Mauldin, Lloyd Gosselink 
 TBD, Representative, OTT Equipment Company or Ted Irving 
 TBD, Representative, Closed-Captioning Services Company or David 

McElroy  
 TBD, Nancy or Tim concerning P&L Closed Captions 

 

 10:00 – 11:30 AM - The Best of the TATOA Programming Awards (and the 
NO!toaShowcase): You’ve seen these videos win the trophies at the Programming Awards 
Dinner! Now it is time to pick the creators’ brains and ask any questions you might have 
about production techniques, behind-the-scenes details, or the creative process. Also, we 
will quietly present the 3rd Annual NO!Toa Showcase, featuring those projects that were 
brilliant, thrilling, and for whatever reason, killed off by management. You may only get to 
show them once, but this is the crowd that will appreciate it. 



 


